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MEMURANDUB FOR: Leputy irector 'W
mmﬂ:z’ ¢ Lamsquage Dewvelopment Progras

i. Un 4 February 1960 the Agenoy's Language Devalogmont Progras
will hawe its third santverscry. As o result of tMs progren, large num-
bers of Agenoy smployees haw: been encoursged to tnoxonse and o ain-
tain competencies in forelgn languages. Meny havo don: &0 In cowses
given during official duty howgs. Zwen grester numbers nuve partic ipated
in voluntary off-caty trafntng, For exanple, durlng the kst flocal year:

130 snmployescs somploted fuil-tine on-duty langusge cow 805,
485 employses comploted part-dime enduly longuage covrses,
704 employeas complated off-cuty language cogpes at Hoad-

658 employess engsged in uif~duly language costees ove seas,

13% of the enployses taking kiagwsgs: baiatng in the U, . were 4 wving
with DL/ components.

2. 1 bellave we cen ali bo pleased with ths wiiesprond tetes 5t
study and with the ingresstve amsber of employees angoged in such
study, AL the same Mme, howewer, we must constantly ro-sxamis
this prograss to ensure that the nalnstrean of effort is respomsive o
wmw requirements. Specifically, 1 am cenowgned at th:

who ape stteining really uglyl levels of profictency .

by The Mgh ratie of iaitvifuels studying the caamen
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Por oxampla, mﬁoftﬁmwﬂag‘mwmww by}
Languags Program here at Hoadguarters, of 8 whe Com-
pleted o trimaster of study, wmhmuw ;
ocsurses. Only il cemploted intarmediste courses, ant just 24 '
Bnished sdvanced courses. mwmmmm« :
Corman and ancihier guarter of the tolal studied Rustian o Spanlsh-~
mmmmzsmummmmwmwmwm

languages.

3, Io esable us to Mmapsaiase the language Devalogpnent frogram
i tarns of cwrvent needs, I have iastructed the Langunge and Ares
schosl to step up its proficicacy testing program oo the Agency's
inventoey of langusge skills cun be varilted. This invendary, vihich
is malnkeined on mechine recands by the Office of Persawd, is com~
plets and up-to-date in s coverage of staff employees; Ixt only i 5%
of the statoments of proficlency are supported by tests.

Mm&y I heve asked the Chaltman of the Commitee for
»~.~<~s- %, i3 consultation with the membecs
ammmmammwwu,aum
of curvent forvign language rogulircments in Bw Agsady. he sawuvey
will seek to identity the regulromstsds and lovel of oo~
patanos, ﬁmmm&mm
Agency. With respect to pesikions overseas, the survey will take Lo

 aooount both the efficial language of the countyy hwolved and any

auxiliery langueges which nay be usnd is perfarmance of duties, *
sanople of the gquestionnalre maogoned for use in connaotion with the
survey {s attsched. ‘

5. 1 am very hopelul thal out of this propossd survay will ooz
a more realistic form of guidanos than we have over had befare In
plasning the Language Develanment Program. For when fhe rosall:.
of the mxrvey can be mabehed sgalast an scourate inventary of CIh's
language skills, we can jutye pretty clesrly the pace mw! direction
that our avar~sll lenguuge jreures: should take. A complistion of
this information by compenents will l1s0 aid metertally in the dewv lop~
ment of long-range ralning plaps by cack such componist,

6. I would be most grateial for whatover asststanss and sup; ot

you can Jend parsonally in the propored swvey of DL/ lemmange
reguiremoents .
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